What single thing
would you most like
to see happening in

your city over the
next year?
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* Future Cities Catapult
* Why Cities?

* Innovation in Cities
and its Stakeholders

*Live example
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“Barcelona has been
around for 2000
years, | am not sure
how much longer
Spain will be”
Manel Sanroma-
CIO Barcelona
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Technology is
the answer.
What was
the question?

Cedric Price, architect




8-15March 2016

learning/ - .

Internet -~
of Things

Robotics - . BT R

Big
Data/BIM

Printing

Latest Updates: Number of Buses by Type of Busii|

catAPULT

Future Cities




India Smart Cities Challenge
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Focussing
on hitting
the market
and making
money

RESEARCH vs INNOVATION

INNOVATION

Both are aiming at re-shaping the future

Focusing on
understanding
technology,
science, and to
generate
knowledge



INNOVATION ECOSYSTEM IN CITIES

Innowation Etni'ﬁ-t'l'-."l'l'li-
irfeprate mploragion (knowledge]
and exploitation (busdness)
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logus on Creating
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Cities



BARRIERS TO THE CITY MARKET

the market is ill-defined and the language confusing

cities are not good at taking joined-up decisions

there’s no established business case or business-model

there are significant financial, legal and procurement obstacles

there are no or few city-scale facilities for demonstration and
validation

there are no or few neutral spaces for cities and businesses to
collaborate openly
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Universities



Universities have a phenomenal
potential for innovation

PROBLEMS:

" |deais everything
= Reluctant to share
* They think the need to own the product/service

= They think that giving the academic the opportunity to do
entrepreneurship is all what matters



Start-ups and SMEs



“A is a company that is
confused about a number of things:
what its product is; who its
customers are; and how to make
money. As soon as it figures out all
three things, it ceases being a start-
up and becomes a real business”
(Dave McClure, founder of
500Startups)

“A is a temporary
organization used to search for a
repeatable and scalable business
model” (Steve Blank, world-renown
serial entrepreneur and academic)

A is a as a development-
stage business, specific to high-
technology markets, that is
looking to grow in terms of
market access, revenues, and
number of employees, adding
value by identifying and realizing
win-win opportunities for
collaboration with established
companies. Aligning with his
definition of a start-up from
Steve Blank, a is past
the search phase and rather in
the execution phase of the
business model.

A is that established
company that can provide
growth opportunities to scale-
ups. Generally, it can be
discerned by having gone
through a growing phase (has
grown in sales and number of
employees) and by having
received major investment
capital. These companies tend
to be medium sized SMEs.



Start-up Life Cycle
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RECOMMENDATIONS FOR START-UPS

Do not try to be too perfect — that’s why MVP (Minimum Viable Product)
exist

Do not get too much in love with your technology — know when to pivot
Do not confuse NEED with DEMAND

Know the name and surname of the person who will buy your product
Think sell through and sell with- less sell to

Use your support network

Leverage an advisory group

Contacts, contacts, contacts !



Big corporates




Facilitators



INNOVATION HUBS, INCUBATORS & ACCELERATORS
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WHY ARE THEY
DIFFERENT?

‘l sometimes you need to

look at things from a
different perspective.

Embrace fluidity and diversity
Focus on impact

Encourage serendipitous meetings
and collaborations

Create a sense of community
Intensify collaboration innovation
Catalyse the innovation process

Enable, rather than force
innovation



CLUSTERS
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“Planning is broken”

Poor quality places Disengaged citizens

Housing crisis



Upgrading not
berating

Sector

ICT?

Media

Professional services
Finance and insurance
Wholesale trade

Advanced manufacturing

QOil and gas

Utilities

Chemicals and pharmaceuticals
Basic goods manufacturing
Mining

Real estate

Transportation and warehousing
Education

Retail trade

Entertainment and recreation
Personal and local services
Government

Healthcare

Hospitality

Construction

Agriculture and hunting
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1. Data



+ background to development of the core strategy v6, 2010 [pdf, 264.1Kb]

« Bishopsgate Goods Yard Interim planning guidance 2010 [pdf, 4.64Mb]

« core strategy issues and opftions evidence appendix [pdf, 353.89Kb]

+ Dalston area action plan 2013 [pdf, 1.33Mb]

+ development management consultation report |uly 2013 [pdf, 188.21Kb]

+ development management local plan - draft for public participation July 2012 [pdf, 2.05Mb]

+ development management local plan - equalities impact assessment publication July 2013 [pdf, 1.04Mb]

« development management local plan - equality impact assessment - draft for public participation (July 2012) [pdf,

135.9Kb]
+ development management local plan - habitat regulations assessment - draft for public participation (July 2012) [pdf,
3.0Mb

+ Development management local plan - sustainability appraisal - draft for public participation (July 2012) [doc, 6.09Mb]
« development management local plan - sustainability appraisal publication July 2013 [pdf, 1.65Mb]

« equalities impact assessment, 2009 [pdf, 348.58Kb]

+ Hackney regeneration delivery framework 2009 [pdf, 4.25Mb

+ Hackney borough profile, 2006 [pdf, 3.33Mb]

+ Hackney Central area action plan 2012 [pdf, 3.66Mb]

+ Hackney core strategy (adopted 2010) [pdf, 4.7Mb]

« Hackney core strategy, a strategic alignment report, 2009 [pdf, 704.13Kb]

« Hackney infrastructure assessment and delivery plan 2011-14 [pdf, 4.09Mb]

+ Hackney planning contributions supplementary planning document, 2006 [pdf, 2.13Mb]

« Hackney UDP saved proposals map [pdf, 3.11Mb]

« Hackney unitary development plan 1995 [pdf, 1.4Mb]

+ Hackney Wick area action plan 2012 [pdf, 12.26Mb]

» Holman and N. Holman Torah, worship and acts of loving kindness: baseline indicators for the Charedi community in
Stamford Hill, 2002 [pdf, 745.7Kb]

« annual monitoring report 2008/09 [pdf, 3.21Mb]

« authority meonitoring report 2011-12 [pdf, 2.21Mb]

+ |etter from GLA regarding conformity, 2013 [pdf, 30.44Kb]

+ Local development scheme 2010-13 [pdf, 423.2Kb]

« Local development scheme 2013 [pdf, 209.91Kb]

+ |ocal plans and the national planning policy framework - compatibility self assessment checklist - LBH saved policies
pdf, 416.05Kb]

« London plan 2011 [doc, 1.78Mb]




London plan 2011 [doc, 1.78MD]

Manor House area action plan 2013 [pdf, 3.14Mb]

notes on the protection and provision of traveller sites in London Borough of Hackney [pdf, 199.48Kh]
open for business - development prospectus 2010 [pdf, 1.49Mb]

proposed development management local plan - policies map (July 2012) [pdf, 7.34Mb]

public realm SPD, 2012 [pdf, 3.38Mb]

representations database with officers response (July 2013) [pdf, 722.48Kb]

residential extensions and alterations SPD, 2009 [pdf, 5.27Mb]

revised early minor alterations to the London plan (October 2013) [pdf, 466.46Kb]

SALP equality impact assessment - draft for public participation July 2012 [pdf, 309.67Kb]

SALP equality impact assessment - publication |uly 2013 [pdf, 862.13Kb’

schedule of changes to the site allocation local plan at publication stage June 2013 [pdf, 41.48Kh

site allocations local plan - consultation report July 2013 [pdf, 189.95Kb]

site allocations local plan - habitats regulation assessment draft for public participation July 2012 [pdf, 934.82Kb]
site allocations local plan - sustainability appraisal draft for public participation July 2012 [pdf, 1.85Mbl]
site allocations local plan - sustainability appraisal July 2013 [pdf, 2.1Mb]

site allocations local plan - draft for public participation July 2012 [pdf, 3.44Mb]

South Shoreditch SPD, 2006 [pdf, 2.71Mb]

statement of Licensing 2011 [pdf, 920.31Kb]

sustainable community strategy 2008-2018 (2009) [pdf, 5.37Mb]

Woodberry Down regeneration: A framework for regeneration, 2009 [pdf, 10.98Mb]

Back to top

Built environment

Hackney tall building strategy - phase 1 - baseline studies [pdf, 1.72Mb]

Hackney tall building strategy - phase 2 - urban analysis and conclusion [pdf, 2.6Mb]

Hackney tall building strategy - phase 3 - detailed area studies [pdf, 2.59Mb]

Hackney tall building strategy - phase 4 - tall buildings design guidance and application checklist [pdf, 1.64Mb]
London view management framework, 2012 [doc, 468Kb]

The state of Hackney's historic environment, 2005 [pdf, 2.13Mb]

Tall buildings study

Please note: Although the material has been commissioned by Hackney, for Hackney and is on our website, these reports
are the work of independent consultants and any recommendations centained in the reports should not be taken as
approved Hackney policy.



Tall buildings study

Please note: Although the material has been commissioned by Hackney, for Hackney and is on our website, these reports
are the work of independent consultants and any recommendations contained in the reports should not be taken as
approved Hackney policy.

+ Tall buildings summary report [pdf, 12.92Mb]

Background report

« phase 1 - baseline studies [pdf, 1.72Mb]

« phase 2 - urban analysis [pdf, 2.6Mb
+ phase 3 - detailed area studies [pdf, 2.59Mb]

+ Phase 4 - design guidance and policy recommendations [pdf, 1.64Mb

Employment

+ Hackney employment growth options study update, 2010 [pdf, 1.57Mb]
« Hackney employment growth options study: Comparison of 2006 and 2009 designations [pdf, 4.23Mb]
« Hackney employment growth options study: Hackney areas [pdf, 5.48Mb]
= Hackney employment growth options study: Recommended policy designatiens [pdf, 4.53Mb]
+ Hackney employment growth options study final report , 2006 part 1 [pdf, 4.61Mb]
« Hackney employment growth options study final report , 2006 part 2 [pdf, 1.97Mb]
« Hackney employment growth options: appendices [pdf, 719.8Kb]
« review of live-work policy in Hackney, London residential research, 2005 [pdf, 730.05Kb]
« study of small business workspace provision in Hackney, 2006 [pdf, 749.78Kb]

Employment growth options study

Please note: Although the material has been commissioned by the Council, for Hackney and is on our website, these
reports are the work of independent consultants and any recemmendatiens contained in the reports should not be taken
as approved Hackney policy.

« evidence day employment presentation boards [pdf, 1.17Mb]

Presentation boards are a summary of the work completed to date.

Executive summary

« employment growth options study executive summary report [pdf, 31.81Kb]
« employment growth options study executive summary map [pdf, 3.18Mb]




Consolidate, open and diversify planning data
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2. Flexibility



Elections Elections Elections Elections Elections Elections Elections Elections

1990 2015 2040 2065



PLAN / POLICIES

Height of building

Affordable housing

ﬁ

Wellbeing




3. Application process



AMATEUR
DEVELOPER

Pre-application
process

Consideration

Design

Pre-application process

Conisdering whether to
move or exte

Gathers information
online and attends
information

events

Architect is hired and a
decision is made as to
who will handle the
planning admin,

Face-to-face meeting
between developers and
case officers, sometimes
policy team. Verbal
feedback is given on the
scheme.

Party wall agreements
are negotiated with
neighbours which can
involve hiring
consultations and

DEVELOPMENT
MANAGEMENT

&
i

Planning
Decisions

SR

Submit planning
application

Planning application is
submitted through
planning portal usually
by the architect.

[ Design Review Process

-

Only for large schemes
100 plus units. Process
happens in paralell to
the pre-application
process but by other
people.

External panel of
architects and designers
are brought in to review.
Panel takes 1/2 months,

sent out seperately to
the pre-app response
letter at a different time.
Design Review is a
longer process.

[ Pre-application process

Response i writen and ’

Validation

Document upload

Consultation

Site Visit Alteration:

Case officer visits the
site and assesses the
scheme in person.

Alterations are made to
the sceme based on
feedback from the
officer.

Recommendation

Faceto-face meeting

feedback s given on the
scheme.

Case officer coordinates
comments from
everyone and writes a
response. Gets sent out
by letter.

Application is received.

Filtration process based

requirements.

All documents are
loaded onto the LA
system.

Everyone is consulted
including internal teams
of experts, policy people,
neighbours, citizens etc
Statutory requirement.

Case officer visits the
site and assesses the
scheme in person.

Case officer can request
alterations to the
scheme. May have to
reconsult at this point.

Report is written that
contains the

Decision

Attend planning comittee
if needed. to argue the
case. If not, decision is
received by a
letter/email

PLANNING
COMMITTEE

Local polficians
decide

This
is then passed onto
either comittee or one
person to decide.

DELEGATED
DECISION
One case

officer decides




Manual and analogue processes
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“Automated
iterative testing
of development
proposals
against city
simulation”

Outcome -

focused

blockchain
~ 7 contract

DEVELOPERS

Officer negotiation
after automated testing




4. Citizen engagement



NNING NOTICE

n Borough of Lambeth

PLA

Londo

Application
reference




Engage citizens early on in policy
making and on desired outcomes.

Provide realistic real-time “Live citizen

engagement to
SR pagen:
visualisations of developments orcomes el

Affordable housing ‘
G

| .
Health
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Biodiversity




OPEN CALL

87 respondents, 10
winners

AR Plans - Linknode

Automated
Householder Extension
— Wikihouse/LB
Southwark

Pdfs for Planners —
Leeds ODI

A clearer plan - Leeds
ODI

PLANNERS

4!
B

POLITICIANS

ity

Neighbourhood Planning
Data - HACT/OSCI

Our Land -
Placechangers

3D Plans - Toolz

StreetScore — Create
NICES

Social Infrastructure
Modelling - LB Hackney

Green Infrastructure
Identification — The
Behaviouralist



QUESTIONS

€ DeepMind
Challenge Match
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