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HOW WE WORK



BUSINESS 
DEVELOPEMENT

OPERATIONS THE LAB

Understanding the city 
market and bringing in 

new opportunities

Ensuring delivery of 
projects by establishing 
the right mechanisms

Developing and testing 
new ideas and 

delivering projects 

Supporting HGP SMEs in their journey for growth 

SME PROGRAMME



THE LAB – THREE CORE CAPABILITIES











A Global Digital Single Market for IoT-

enabled Urban Services

20 m€ (3 m€ Open Call); 34 partners; 11 countries; 33 months

Core cities: Antwerp (BE), Eindhoven (NL), Helsinki (FI), 

Manchester (UK), Milan (IT), Porto (PT), Santander (ES), Carouge

(CH)

Linked cities: Léon (Mexico), Seongnam (Korea), Portland (USA)

Leveraging: Open & Agile Smart Cities (OASC)





SERVICE DESIGN AND USER RESEARCH
Putting yourself in other ’s people shoes









THEY WILL USE IT



THEY WILL USE IT





































Main issues: 
• Overcrowding
• Long waiting times at 

the bus stops 
• Inaccurate schedules
• Safety 
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Recommended solutions based on 
challenges
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TIPS AND RECOMMENDATIONS

▪ SMART should stop talking to SMART and start talking with 
PEOPLE and CITY

▪ Multi-disciplinary and multi-cultural environments pays-off

▪ Use Service Design approach from the very beginning

▪ Use a user-centric approach – empathy

▪ Involve people who are relevant to your product/service into 
the development of the solution – Co-create
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